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STATE OF TASS

ARNG Established the TASS Readiness Report

• Tracks Instructor Fill/Qualifications.
• Tracks Facility Capacity.
• Tracks DL Classroom Availability.
• Links to ARNG School-House Operations Costs
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Implementing DL in TASS

STATE OF TASS

• FA CMF 13 series courses to be piloted starting in FY02.
- Plan calls for scheduling start dates throughout year.
- Will test both course management and equipment dependability.

• MI CMF 97 series courses are being conducted in FY01.
- Multi-phase, multi-component Courses.
- CMF 97 Common Phase leading to 97L, 97E, and 97B 
specific phases.
- DL Pre-Instructional Training.
- Defense Language Institute ADT phase that recognizes prior 
language experience or college language education as pre-
requisites.
-Full MI Proponent Support.
- TATS-C Format.
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ARNG Supporting USAR

STATE OF TASS

FY01
Alabama 54B, 31F, 31R
Arizona 95B, 88M
Arkansas 95B
California 95B, 97L, 97E, 96R
Colorado 95B
Illinois 31F, 31R
Indiana 31F, 31R, 95B
Louisiana 62E, 51B
Maryland 31F, 31R , 96R
Minnesota 31F, 31R
Michigan 31F, 31R
Montana 88M, 95B
Nebraska CGSC, 95B, 88M, 54B, 77F, 31C
New Jersey 92G, 31F
Utah 97E, 97L, 96R
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ARNG Concerns
• MOS Consolidation 

- Increases TATS course lengths.
- Increases “low use skills” knowledge erosion.

• Implementing POI Changes
- Allow a minimum of 12 months to implement POI revisions.
- Consider students requirements when implementing equipment 
changes. 

• Course Scheduling 
- Most institutional & RC collective training takes place in Summer 
creating constraints.
- Some AC Schools are overbooking quotas.
- TASS Schools are preparing schedules and supporting MTOE 
units are scheduling AT periods without coordination of each 
other.

STATE OF TASS



18

Institutional Training v.s. Collective Training

Gone to MOS School

Providing TASS Instructor Spt

Gone to PLDC Gone to CCC

Uncoordinated Course schedules affect
both soldiers and equipment from 
supporting collective training.

Equipment displaced
to support TASS.
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ARNG Concerns
• Reduction/Elimination of Title XI Support Personnel

- Critical to TASS accreditation and instructor validation.
- Supports TIE in ammo/Training Area Management.
- Print & Reproduction Quality Control Oversight.
- Direct link to the Proponent Schools.

• Print & Reproduction Mission Implementation 
- Ensure funds provided are enough to execute.
- Ensure quality standards are adhered to.
- Synchronized reproduction with class/course scheduling.

• DL Implementation
- Ensure ATRRS is updated to support DL Course/Student 
Management.
- Ensure that TATS-C to DL Course Conversion remains funded.

• Policy Change to Schools Funding
- DA implemented policy this FY restricting the use of AT funds to 
support school attendance.

STATE OF TASS
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IDT ADTID
T

IDT

ADT

Increase School Seat Quota Utilization to 95%

Increase School Graduation to 90%

TRADOC PROPONENT SCHOOLS

RC TASS SCHOOLS

• Implement State
Pre-IET Training.

• Implement Pre-MOSQ
Reclassification
Training (Focuses on
difficult tasks that have
high failure rate). 

• Historical Graduation
Rate is 88%

• Increase Command
Emphasis.

• Improve Quota 
Management
Procedures.

• Increase required courses 
in TASS.

• Increase Seat Capacity by 
improved schedules and 
using DL Classrooms.

• Historical Quota Fill 
Rate was 75%

(FY00 Quota Fill Rate 
was 84%)

NGB’s School Objectives

STATE OF TASS

Increase Annual MOSQ Reclass School Capacity to 30,000
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IDT ADTID
T

IDT

RC TASS SCHOOLS

TRADOC TRANSITION
• AC Post Commander’s 
provide Tng 
Requirement through RC 
TRAP process.

• AC walk-ins improve 
RC school quota 
utilization.

• RC instructor pool 
increased with AC 
soldiers from TOE units 
(CCR). 
 
• Use AC equipment to 
support TASS courses 
(CCR).

• RC TASS targeted to 
conduct courses 
conducive to IDT/ADT 
schedule model.

NGB’s School Objectives

STATE OF TASS

Increase Annual MOSQ Reclass School Capacity to 30,000

Increase Annual OES/NCOES School Capacity for AC Soldier Throughput

IDTADT ID
T

IDT

ARNG Training Load
• ADRS
• Army Transformation.
• CSA Goal for 85% 
DMOSQ in FY05.
 In order for the ARNG 
to achieve and 
maintain 85% assigned 
DMOSQ, 30,000 
soldiers will have to 
attend MOSQ courses 
each year.

• ARNG Historically 
been given 15K 
MOSQ Reclass 
School Seat  
                         
Quotas. 
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Proponent Schools

COA 1

COA 2
COA 1

COA1:  ARNG supplements TASS companies under AC and USAR TASS 
Battalions.
             USAR supplements TASS companies under AC and ARNG TASS 
Battalions.

COA 2: USAR Maintains current 
TASS structure.

ARNG supplements
TRADOC Transition 

                (NCOES/OES)

ARNG TASS

USAR/ DIV (IT) TASS

STATE OF TASS
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WHAT’S BEYOND TASS?

•  Eliminate Duplication of Effort (Common core functional type, i.e. medics, cooks, etc..)
•  Strengthen Resourcing by moving from Army “green” funding to Joint “purple” funding.
•  Takes Fort State concept to a training center base for all Armed Forces.
•  TSS supports the long term National Security Strategy 
•  Unites to optimize all applicable and assessable schools (DOD, Academica, Industry)
•  Takes advantage of the DL infrastructure and established DL shared usage ties

Transition Ph 2 Transition Ph 4

Armed
Forces

T
S
S

Academia

Industry

Transition Ph 3

The
ArmyT

A
F
S
S

USMC

USAF

USN

USCG

Academia/Industry

T
A
S
S

AC

ARNG

USAR
? ?
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THE ARMY SCHOOL SYSTEM
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THE ARMY SCHOOL SYSTEM
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COMBAT ARMS

COMBAT SERVICE SUPPORT

COMBAT SUPPORT

TDA

THE ARMY BEFORE ADRS

40%

56%

4%

AC = 149,121
ARNG = 212,761
USAR = 14,013

46%

36%

18%

AC = 82,346
ARNG = 63,437
USAR = 32,293

32%

33%

35%

AC = 87,864
ARNG = 90,577
USAR = 99,644

54%

17%

29%

AC = 123,651
ARNG = 38,270
USAR = 64,866
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47%

35%

18%

COMBAT ARMS COMBAT SUPPORT

TDA

THE ARMY AFTER ADRS

AC = 82,346
ARNG = 60,857
USAR = 32,293

28%

40%

32%

COMBAT SERVICE SUPPORT

AC = 87,864
ARNG = 125,818
USAR = 99,644

54%

17%

29%

AC = 123,651
ARNG = 38,270
USAR = 64,866

52%

43%
5%

AC = 149,121
ARNG = 180,100
USAR = 14,013
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52%

43%
5%

After ADRS

COMBAT ARMS COMPARISONCOMBAT ARMS COMPARISON

AC = 149,121
ARNG = 212,761
USAR = 14,013

40%

56%

4%

Before ADRS

AC = 149,121
ARNG = 212,761
USAR = 14,013

AC = 149,121
ARNG = 180,100
USAR = 14,013
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46%

36%

18%

47%

35%

18%

COMBAT SUPPORT COMPARISON

Before ADRS After ADRS

AC = 82,346
ARNG = 60,857
USAR = 32,293

AC = 82,346
ARNG = 63,437
USAR = 32,293
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28%

40%

32%

AC = 87,864
ARNG = 
125,818
USAR = 99,64432%

33%

35%

AC = 87,864
ARNG = 90,577
USAR = 99,644

COMBAT SERVICE SUPPORT 
COMPARISON

Before ADRS After ADRS
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NGB SCHEDULING POLICY

NGB POLICY ON  ATRRS  CLASS  MIN / OPT / 
MAX 

 AND  ANNUAL CAPACITY   MINIMUM - Class minimums can be changed in ATRRS if the following factors are 
properly applied:  (1) Method of instruction requires a defined minimum.  (2)  To “safely” 
conduct, a min is required.  (3)  When a crew is being trained all members will be students and 
quality of instruction is maintained.  (4) When training density or IDT location prevents 
achievement of POI minimum.  In all cases close coordination with the TASS Battalion and 
Proponent School must be accomplished to prevent problems during an accreditation.  
Minimums can only be changed by NGB-ART-I with the TASS Battalion’s consent in writing. 
(This does not eliminate the need for a waiver)

   OPTIMUM - This number will not exceed the smallest class scheduled, unless that class 
prohibits approval of a wait (CQMS “N”).  This number should reflect the best possible number 
of students per class, based on Instructor student ratios, equipment student ratios, facilities 
and equipment.  This number could feasibly be the same as maximum class size.

   MAXIMUM - This number should equal the schools maximum number of students that 
can be taught at one location at one given time frame.  POI maximum refers to a classroom or 
group being trained.  The ATRRS class maximum is based on POI max, times the number of 
classrooms or groups being taught at the same time.

   ANNUAL CAPACITY - This number should equal the ATRRS max class size times the 
number of times or locations offered in a one year period.  This can deviate if instructors, 
equipment or facilities are constrained during some of the classes.

NOTE:  THE TRAINING OPERATIONS MANAGEMENT ACTIVITY (TOMA) AT TRADOC CONCURS 
WITH THE DEFINITIONS LISTED ABOVE.
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